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CONTRIBUTION TO LOCAL DEVELOPMENT

Á98%(2) of staff employed locally

ÁReliable access to everyday energy

ÁContributing to r oad infrastructure improvement

CLIMATE

ÁLPG as a transitional energy in Africa

ÁPromotion of less carbon-intensive energies

(biofuels, liquefied gases, etc.) 

ÁIndustrial collaboration with HDF Energy 

(hydrogen), entry in photovoltaic energy in France 

with Photosol acquisition

ÁResponsible operator: 30% reduction target of 

CO2 emissions by 2030(3)

SHAREHOLDERS

ÁòDividend aristocrató(4)

Á8% DPS* CAGR* over 10 years

RESILIENT BUSINESS MODEL OUR VALUE CREATIONWELL-ESTABLISHED COMPANY

SNAPSHOT 
DISTRIBUTING ENERGY FOR EVERYDAY LIFE

(1) Market cap as of 08/07/2022;  (2) Data including the Rubis Terminal JV as of 31/12/2021;  (3) CO 2 emissions Scopes 1 & 2 vs 2019 constant scope (Retail & Marketing and Support & Services); 

(4) Companies that have increased their dividends for at least 25 consecutive years.

*  See glossary on page 42.
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Rubis is specialised in the distribution of fuels, liquefied gases and bitumens from supply to end customer

41(2) countries

across 3 main regions

å4,300(2) employees ,

50+ nationalities

û2.3bn(1) market cap,

75% free float
36%

33%

31%
Africa

Caribbean

Europe

A balanced geographical footprint 
(gross profit breakdown)

Strong cash flow generation

> 100% FCF* conversion (2011-2021)

Solid track record combining

organic and external growth 

9% EPS* 10-year CAGR*

12% ROCE*
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STRATEGIC POSITIONING

ɻ Multi -local specialist & niche player enjoying 

leading market positions: top 1 -3 player, 

market share up to 80%

ɻ High barriers to entry: regulation/capital intensity

ɻ Full control of distribution channel securing 

competitive supply and delivery to customers

FINANCE

ɻ Solid free cash flow generation

ɻ Strong balance sheet

ɻ Significant dividend payout with attractive yield

ɻ Cost-plus business model ðstable unit profit

BUSINESS CHARACTERISTICS

ɻ Low exposure to business cycle ðresilient business 

offering visibility

ɻ Low tech content business ðquality of service 

being a key factor of differentiation 

ɻ Fragmented risk structure: multiple segments 

geographically spread

ɻ Potential for further acquisitions worldwide

ORGANISATION

ɻ Empowered and entrepreneurial local managers: 

quick decision-making process

ɻ Close to customers + capex adapted to local needs = 

efficiency and market -share gains

ɻ Partnership Limited by Shares - General Partners 

bear unlimited liability exposure to the 

Company debt

RUBISõ DNA
THINKING LONG TERM
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SOLID CASH FLOW GENERATION
û400m cash flow from operations per year over 2015 -2021

ɻ To support GROWTH

ÁOrganic growth (åû70m expansion capex) and operational excellence (åû130m maintenance capex)

ÁExternal growth and diversification in renewable energies

ɻ To share with SHAREHOLDERS

ÁProgressive dividend policy with above 60% dividend payout ratio
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MAINTAINING STRONG BALANCE SHEET

External growth

>û2bn spent over the last decade

ɻContributed 2/3 of historical earnings growth

ɻStrategic criteria

ÁHistorical segment: niche segments, 

infrastructure ownership as entry barriers

ÁDiversification in renewables: bolt -on 

acquisitions leveraging on Photosol expertise 

and complementing product offering and 

regional presence 

Progressive dividend policy

8% DPS* CAGR* over the last decade

CASH GENERATIVE BUSINESS
FOCUS ON EXTERNAL GROWTH AND SHAREHOLDERS

Group Presentation
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Dividend per share Dividend payout ratio

Á Corporate net debt/ EBITDA <2x

ÁFinancing of the capacity expansion in the 

renewable segment to be done at SPV level 

with non -recourse debt

Á Reported net debt/ EBITDA to remain <3.5x
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2019 2020 2021 2021 PF1 2021 PF2

Net debt/ EBITDA Historical average

2021 PF1 - corporate net debt/ EBITDA with Photosol

2021 PF2 - total net debt/ EBITDA with Photosol

*  See glossary on page 42.
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ɻForeign exchange

ÁBalanced footprint with net income exposure 44% to USD, 35% to 

EUR/GBP/CHFand 21% to other currencies

ÁTransparency of raw material prices in USD and ability to pass on customers

ɻOil price volatility

ÁCost-plus business model

ÁRegulated markets account for å40% of volumes and å30% of gross profit 

SUSTAINABILITY FRAMEWORK
RISK MITIGATION FACTORS

ɻCommitment to UN Global Compact

Rubis joined the UN Global Compact corporate responsibility initiative and its 

principles regarding human rights, labor, the environment and anti -corruption

ɻCorruption & fraud

ÁComprehensive corruption prevention system across the Group in line with the 

best international standards (including French Sapin2 law)

ÁA Compliance Advisor in each subsidiary (35 in total)

ÁRubis Integrity Line ðethics alert line

ɻLPG accounts for å45% of gross profit of Retail & Marketing

ÁTransitional energy with low -carbon emissions

ÁCleaner energy for cooking instead of wood and charcoal in Africa

ÁReplacement of heavy fuel

ɻInvestments in renewable energies

ÁAcquisition of Photosol (1) ðbasis for the development of the new 

division

ÁCollaboration with HDF Energy and opportunities in green hydrogen 

electricity production

ÁAlternative energies: HVO, LPG as motor fuel ( autogas), hydrogen

ɻOptimisation of our own operations and CO 2 reduction 

target of 30% by 2030 vs 2019 (2)

ÁVessels: route optimisation, Sea Cargo Charter, biofuels

ÁRefinery: furnaces replacement

ÁService stations: LED lighting, photovoltaic panels

(1) Acquisition of 80% stake of Photosolðone of the leading independent photovoltaic player in France, for more details pls refer to the pages 37 of this presentation

(2) Rubis Énergie scopes 1 & 2, like -for -like comparison basis; initial target of 20% reduction was communicated in March 2021
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FINANCIAL STABILITY

ETHICS & COMPLIANCE

MANAGING CARBON FOOTPRINT
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RUBISõ STRUCTURE AND SHAREHOLDERS
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1995
IPO (Euronext Paris)

Part of the SBF 120 index

2022
û2.3bn(1) market cap

1990
Company founded

MAIN
CHARACTERISTICS

ɻ Partnership Limited by Shares

ɻ General Partners bear unlimited 

liability exposure to the 

Company debt

ɻ Partnership structure secures 

long-term strategic view

ɻ General Partners dividend is directly 

linked to total shareholder return 

(with high -water mark)

SHAREHOLDERS
(as of 31/12/2021)
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(1) Market cap as of 08/07/2022.

Latest threshold crossing reported in 2022

7.3 % on 18/03/2022: BlackRockInc.
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(1) Not consolidated, accounted according to the equity method since 30/04/2020.
10

OPERATIONAL ACTIVITIES AND JV
COMPLEMENTED BY A NEW DIVISION DEDICATED TO RENEWABLE ENERGY

EBIT

û289m

EBIT

û123m

EBIT(1)

û51m

RETAIL &

MARKETING
70% of Group EBIT

SUPPORT &

SERVICES 
30% of Group EBIT

STORAGE (JV)

JOINT VENTURE
France, Belgium, The 

Netherlands, Spain

FROM SUPPLY TO FINAL CLIENT: LPG, FUELS & BITUMEN 
Africa, Caribbean, Europe

Distribution of energy and 

bitumen

B2C and B2B
Á LPG (heating, cooking, etc.)

ÁService stations

ÁCommercial fuels, aviation

ÁBitumens (road infrastructure)

Trading -supply, logistics, 

shipping

and refining supporting 

downstream Retail &

Marketing branch

Bulk liquid product handling 

and storage for chemical 

and petrochemical groups, 

supermarkets, oil 

companies, agricultural 

cooperatives and traders

Operations

NEW DIVISION -
RENEWABLE 
ENERGY

NEW DIVISION
France (Photosol), Caribbean 

(HDF)

Green electricity production:

Á Photovoltaic power  

stations (Photosol)

Á Green hydrogen power 

plants (from HDF cooperation 

+ 18.5% stake in HDF Energy)
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KEY FIGURES FY 2021

STRONG MARKET POSITION

ÁFull logistics chain to final user thanks to Rubisõ own infrastructure

ÁLeader in niche markets (region, products) adapted to local demand 

and balanced across regions

RETAIL & MARKETING (70% OF EBIT)
5 MILLION CBM OF ANNUAL VOLUMES

RESILIENT
ÁBasic consumer need, non correlated to market cycles 

ÁCost-plus business model protects profitability

Rubis £nergieõsRetail & Marketing division is specialised in the distribution of energy and bitumen across 39 countries
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EBITDA

û551m
EBIT

û412m

Cash flow 

û320m
Capex

û206m

Operations


